Effective supply chain management (SCM) requires organisations to work together in order to satisfy the needs of their end customers. Since organisations have to determine which processes and relationships will best achieve this aim, the design of their supply chains is important. Supply chain design thus forms an integral part of SCM and embodies the supply chain's structure. Unfortunately, too many organisations allow the design of their supply chain to evolve into its current form instead of planning their supply chain design (SCD) efforts. The literature is vague on what SCD efforts constitute. This article consists of a comprehensive literature study in which an effort was made to bring more clarity on exactly what purposeful SCD efforts consist of, and some key questions were formulated that organisations could use as a guide in their SCD practices. From these critical questions a conceptual framework has been developed that can be used to determine whether organisations' SCD practices are aligned with organisational objectives. The conceptual framework was tested at two South African organisations to determine if it indeed can be be used to analyse the SCD practices of organisations.
INTRODUCTION
The ability to design an effective supply chain is an important core capability of an organisation because it enables or limits the organisation's competitiveness. As competition shifts from competition between organisations towards competition between supply chains, supply chain design (SCD) will become a key source of competitive advantage and will be a critical factor in determining the efficiency and effectiveness of a supply chain (Reeve & Srinivasan, 2005: 50; Sezen, 2008: 234) . Decisions regarding the SCD are therefore crucial in an organisation (Santoso, Ahmed, Goetschalckx & Shapiro, 2004: 96) . However, even though the strategic role of effective SCD has been well recognised by both academics and practitioners (Pangburn & Stavrulaki, 2005: 209) , the practice of designing supply chains is relatively new because historically the design of supply chains has evolved in response to changes in the business environment (Fawcett, Ellram & Ogden, 2007: 222) rather than through conscious efforts to design the supply chain.
